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Sunday, 7 April 2019

S G0DE L Registration of participants

Venue: Centre for Advanced Academic Studies, Main Hall

JEl s RS Welcome addresses and drinks
Venue: Centre for Advanced Academic Studies, Courtyard/Atrium

* Andrew DEEKS, IAU Board Member & Chair of IAU Working Group on

Internationalization, President University College Dublin

= Jacques LANARES, UNICA Steering Committee Member & Chair of

UNICA Group on Doctoral Education, former Vice-Rector for Quality,
Human Resources & Development of Teaching, University of Lausanne
Welcome on behalf of CAAS and practical information for participants

= Vlasta BRUNSKO, Head of the Centre for Advanced Academic Studies

(CAAS)
Icebreaking activity: gallery walk
Participants divided in 5 small groups answering to 5 questions on flipcharts:
1. l1'am here because | want to learn more about...
2. The main problems | face as a vice-rector...
3. Should be a strategic internationalization plan be prepared quickly?
4. At the end of my mandate | would like to have reach the following
objectives...
5. How can this community help me address the issues | face?
Facilitator: TBC
Opening speech
o Hilligije VAN ‘T LAND, IAU Secretary-General, IAU

(R EPPE 0 Dinner

Venue: Orhan Restaurant (www.restaurant-orhan.com)
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Monday, 8 April 2019

08:00-09:00

09:00-9:30

9:30-11:00

11:00-11:30
11:30-13:00

Buffet breakfast at CAAS
Venue: Centre for Advanced Academic Studies, Courtyard/Atrium
Introduction to the programme, overview of expectations and take-
away from the icebreaking activity
Venue: Centre for Advanced Academic Studies, Lecture Room
»= Marta LOSADA, IAU Board Member and Rector, University Antonio
Narifo
» Serge JAUMAIN, former Vice-Rector for International Relations,

Université Libre de Bruxelles

Plenary session

Chair: Serge JAUMAIN, former Vice-Rector for International Relations,

Université Libre de Bruxelles (5 minutes)
The first three months being a vice-rector/vice-president in charge of
internationalization by:

e Véronique PERDEREAU, Vice-president Europe, Sorbonne Université

(20 minutes)
e Speaker from outside Europe (20 minutes)
Questions and answers (15 minutes)

Discussion (30 minutes)

Coffee, tea and networking

Working groups: 2 sessions of 4 groups

The first three months being a vice-rector/vice-president in charge of
internationalization

Venue: Lecture room nr 3 & 4 (1ste floor)

Possible subtopics:

Management (relation with rector and international office)

Relations with other VPs and with the Deans

Chairs: Giorgio Marinoni, Kris Deonckheere, Jacques Lanares, Andrew Deeks
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e R Lunch

Venue: Centre for Advanced Academic Studies, Courtyard/Atrium

LR PR S Plenary session

Presentation of the results of the 5" IAU Global Survey on
Internationalization by Giorgio MARINONI, IAU Manager, HE and
Internationalization policy and projects

Questions and answers

L G Working Groups

How to use the results from the 5" IAU Global Survey for an institutional
strategic reflection on internationalization

Possible subtopic:

Internationalization strategy and activities

Areas of internationalization (internationalization of research, curriculum,

etc.)

S B A Reports from Working Groups and discussion

DB R Guided tour of Dubrovnik

19:00 Free time for participants

Tuesday, 9 April 2019

ORI RN R Buffet breakfast at CAAS

Venue: Centre for Advanced Academic Studies, Courtyard/Atrium

WERIEI R BT Welcome and opening of the second day
= Chair: Marta LOSADA, IAU Board Member and Former Rector, University

Antonio Narino, Colombia

DER L Plenary presentation
Global engagement

e Andrew DEEKS, IAU Board Member & Chair of IAU Working Group

on Internationalization, President University College Dublin
Round table with 4 short contributions
e 2 Speakers from Europe and 2 from outside Europe (TBC)

Possible sub-topics:
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Ethics

External networks
Missions abroad
Student mobility

Questions and answers

L LRl Coffee, tea, networking and discussion

(L =L AN Introduction to intervision exercise by Jacques LANARES, UNICA

Steering Committee Member & Chair of UNICA Group on Doctoral
Education, former Vice-Rector for Quality, Human Resources &

Development of Teaching, University of Lausanne

Departure from CAAS to the Retreat

Meeting point: Centre for Advanced Academic Studies, Main Hall

12:00-17:00 MASTER CLASS RETREAT
= Lunch
= |ntervision exercise on cases internationalization

= Speakers' corner

(R EPA RN Return and dinner at the Dubrovnik Old Port

Wednesday, 10 April 2019

ORI RN R Buffet breakfast at CAAS

Venue: Centre for Advanced Academic Studies, Courtyard/Atrium

(EHIDEER BT Welcome and opening of the third day
= Chair TBC

VER S PR Case studies:
Embedding internationalization
Governance for internationalization
(coffee & tea break included)
e Marta LOSADA, IAU Board Member and Former Rector, University

Antonio Narino

e Other case studies TBC
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Panel discussion

AL E R General reflection, evaluation and wrap-up
Concluding remarks and recommendations for Vice-Rectors

= Marta LOSADA, IAU Board Member and Former Rector, University

Antonio Narino

= Jacques LANARES, UNICA Steering Committee Member & Chair of

UNICA Group on Doctoral Education, former Vice-Rector for
Quality, Human Resources & Development of Teaching, University

of Lausanne

(R RS Farewell cocktail

Venue: Centre for Advanced Academic Studies, Courtyard/Atrium

6|Page



